


Agenda

• Brief Introductions

• Feedback from Negril Stakeholders
• Ann Sutton

• Negril Chamber of Commerce

• Discussion 

• Next Steps?



Attendees – Brief Introductions 

• NEPA

• IWECO

• Phoenix Insights

Negril Chamber of Commerce

• Sophie Grizzle
• Damian Salmon
• Nola Stair
• Jan Samuels 

Negril Stakeholders

• Ann Sutton - Conservation Ecologist
• Keisha Spence (NEPT) -
• Brandon Bay - Ornithologist

Little Bay Country Club (Negril)

• Shelley Drummond
• Debbie Sorrell





Comments
(1 of 4 slides)

• What is the IWEco project objective for management 
of the RPR tourist attraction or conservation 
demonstration project?
• Place for ecotourism and place for learning

• Are the plans consistent with ecotourism?
• Would like to know definition used in plan 
• Currently doesn’t seem to address conservation – see pg 17 

and pg5 of Situational Analysis
• Would like to discuss this further…..

• Offer opportunities for tourists to do ‘’something’’ to 
increase return on investment

• What are the implications of managing the RPR as a 
commercial attraction separately from the NGM? 
Should this be subsidized by the IWEco project?





Comments 
(2 of 4 slides)
• Why are the startup and site infrastructure restoration 

costs not included?
• Separated redevelopment activities vs startup costs
• NEPA plans for redevelopment?
• GAP Analysis – NEPA? (for further discussion)

• Separate plan for redevelopment consultancy to renovate the 
structure and area itself. Timeframe – Tender in 10/2021

• Why is a physical interpretation centre not included?
• Not included in Year 1  and ‘’Hidden’’ in Marketing Plan  
• Proposed Virtual Access – 3D experience (Year 3)
• Negril Stakeholders:

• This is a CORE Value of Project!!
• Needs more work done on this aspect

• Have the consultants correctly assessed the market or 
the competitive advantages and disadvantages of the 
RPR?



Negril Royal Palm Reserve



SWOT to TOWS = Missing 
(Develop actionable strategies)



Comments
(3 of 4 slides)

• Does the site design adequately provide for all the 
proposed activities?

• Have the impacts of the proposed development 
on the site and its wildlife been assessed?

• Have the consultants examined relationships to 
nature-based tourism sites in western Jamaica?

• How many visitors would be needed to cover 
operating costs? Is this number realistic? Is it 
consistent with the carrying capacity of the site?
• Revenue vs Operating Costs – financials revised



Potential Visitor Segmentation in Marketing Plan?





Comments 
(4 of 4 slides)

• Why does the proposed management plan not 
emphasize conservation?

• Draft Plan is missing:
• Floor and flora
• Restoration of wildlife areas
• Whistling ducks – nest in Trees, like open water

• Existing activities in ponds not consistent with conservation

• Should not have conflicting uses
• This is a VERY important point for visiting tourists!!
• Nothing in project currently that addresses this issue
• Previous suggestion – dredging of pond vs debushing

• Need to follow up with Mario Hylton







NRPR Marketing Plan -



Next Steps?

• TBD


